THESE MINUTES WERE APPROVED BY THE BOARD ON 9-21-2011
MINUTES
:   Special Board Meeting

Sycamore Trails RC&D

August 18, 2011 6 p.m. 
at Gander Mountain, Terre Haute, IN
Facilitated by Bev Pestel; Notes by Raoul Moore

Other members Present: Bud Sharp, Jim Spence, Steve Herbert & Jan Came

A.      What are the practical limits of our new reality, what must our priorities be and what projects must we remain committed to and which must we let go

                       In six (6) months, what do we want to accomplish and how much of a limited scope are we facing.

         Things to do by Feb 29, 2012

         Core activity for half yr. financials - are we making or loosing money?  What are our limiting factors? 

            We have 4 main areas of endeavor as listed:

1)      Woods (Real Property); personnel, volunteers and dollars-parking lot - $4K Preparing STRC&D Woods for educational programming

2)      Forestry/Invasives/Education committees; Personnel (historically high use of staff) need to continue some support for events (fee for service per event) and dollars = aprox $6K/yr however there was discussion about that figure.

3)      Umbrella; Friends of Shakamak (gone by Feb ‘12), Grant admin / Fee for service, limited by current staffing levels, but Laura could do 3-4 more,  - AML (existing) Find funding for Mike (currently approximately $4K), Possible grant?  We presently are breaking even but AML fee will be going up in the next grant cycle.

4)      Relationships; lateral and up line/ NRCS and ILRCD/ Regional and National; has been done in past but… maybe now better use of time on us.

B.    For each priority, what resources in terms of dollars and personnel are needed to support it for the next six months?  Does the answer to this question require a trimming of the list in A?

C.     What activities/actions are essential to supply the needed resources?  Who will take responsibility for those activities?

1)      Fee for service- Laura can handle for foreseeable future.

2)      Committees- On their own for 6-12 months, not spoon fed.

3)      AML- Revenue is neutral

4)      Woods- Real Property Committee

$600/month current costs. = one year

Niche wood market, possible income?  October – November field day at Bev Pestel’s stump to lumber.  Split production and sell some of her existing stock for STRCD.

Other possible entrepreneurial opportunities; Lime is a dead market. Offer executive assistant services to other NFP orgs for fee.  Start by using Laura’s underutilized time.  Jim is looking at a 319 grant for 2012. Jim and Brian are looking into other possible grant opportunities. Annual fund drive to be lead by Jim (business) and Bev (woods). Steve is worried that we would be competing with ourselves.  Sign at woods for directed donations. Membership drive- Last year was weak... Do again?  Laura will send out a letter written by Jan to also include 9 SWCD annual letters.

Annual meeting of membership; Steve will head up a universal Celebration meeting touching all bases including everyone ever touched by STRCD. Will be held in the Fourth Quarter and people will be contacted thru USPS with an estimated cost of $400. Steve is to come up with 50 and 500 people budgets.  Emails will follow. Target will be for late Nov.

Recruit potential board members; Nothing was done and we are out of time, Steve Herbert on Governance Committee has this responsibility.

D. What activities/actions are essential to maintaining our 501 C 3 status and conform to our By-Laws?

       Who will take responsibility for those activities?

1)      New Articles of Incorporation

2)      New Bylaws to IRS

3)      Filing business entity report

4)      Annual meeting of the membership

5)      Election of Board members

6)      Election of Board officers

Bud had applied for IN achievement awards but STRCD did not win.

Raoul made motion to approve Beverly Pestel’s handout on the woods with a 2nd from Jim Spence by consensus motion passed. 

Meeting adjourned at 8:20 pm

Minutes taken by Raoul Moore
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Addendum to STRC&D Board Strategic Planning Session by Bev Pestel (Facilitator)
Aug. 22, 2011

Outline for the meeting:  Address STRC&D for the next 6-12 months

A) Define our core or those items we feel committed to

B) Define the needs to support that core

C) Define the resources needed to support the core

D) Define action items

A) Define our core or those items we feel committed to

1)  STRC&D Woods

2)  AML Program


3)  Forestry, Invasives, and Education Committees


4)  New fee for service opportunities

B) Define the needs to support that core

1)  STRC&D Woods


Personnel:  Volunteers to work on property



Funds:  $4,000 for a parking area


2)  AML Program



Personnel:  Mike Wilkinson



Funds:  funding for Mike Wilkinson

Notes:  this program currently runs at a slight profit if Mike’s expenses are compared to the fee for service income


3)  Forestry, Invasives, and Education Committees



Personnel:  Support staff estimated at $5,000 annual



Funds:  Income for support staff


4)  New fee for service opportunities

Personnel:  It is estimated the Laura could take on an additional 4-5 contracts within her current hours

Funds:  Laura costs approx. $7200 per year

C) Define the resources needed to support the core and  D) Define action items
1)  STRC&D Woods

Personnel:  Volunteers to work on property


The Forestry, Invasive and Education Committees provide the volunteers to both work on the property and produce the educational programming desired.

Funds:  $4,000 for a parking area

The strategic plan suggested by Bev several weeks ago was approved; in that, Bev assumes the responsibility for finding the funding for the parking area.  However, Bev’s suggestion that a fundraising program be initiated was discouraged to avoid conflict with an annual fund drive.  Bev will also pursue the Niche Lumber Business to fund development.
2)  AML Program


Personnel:  Mike Wilkinson


Funds:  funding for Mike Wilkinson


Notes:  this program currently runs at a slight profit if Mike’s expenses are the compared to the fee for service income


Steve and Brian have requested that the Council purchase access to Grant Station in order to explore grant funding for this and other projects.
3)  Forestry, Invasives, and Education Committees



Personnel:  Support staff estimated at $5,000 annual



Funds:  Income for support staff


No action is to be taken, the issue was left on the note that the Committees are on their own and that the Board sees no need to provide staff support to the Committees.

Other items discussed and person assuming responsibility:

Annual Fund Drive – Jim 


Membership Drive – Jan (Laura)

Annual Meeting of the Member ( Nov.) – Steve

Recruitment of  potential new Board members – Steve

Addendum Report submitted by Bev Pestel, Facilitator of meeting
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