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STRCD Council Board of Directors Meeting

Wednesday, July 13, 2011; Brazil Truck Plaza

Attendees; Bud Sharp, Brian Gilmartin, Raoul Moore, Steve Herbert,




Bev Pestel, Jim Spence, Karen Staub,
I. Call to Order (Bud) 6:10

II. Approve Consent Agenda ; Since there were no committee minutes only the Board minutes were approved.  Brian 1st and Jim 2nd   Discussion on when to post minutes on website followed.  If we wait for official minutes then they will be really old.  If we post draft minutes then they are not official.  Bud will send out a memo clarifying the policy.
III. Report on Ind. League Activities and the meeting with Jane Hardisty – The league is looking for statewide projects to keep us going/ relative.  We need to raise awareness of RCD.  There may be a state Fair booth.  Bud tried to get statewide insurance coverage but the company pulled out of negotiations.  If the local councils could create a list of media contacts, personnel not just generic, all RCDs and other organizations could use them.

IV. Old Business

The new Rural Council proposed by the White House is top down v the old RC&D program that was more of a bottom up program.  Bud asked national why we seemed to be blindsided by this.  The response was that at least now RC&D National staff is getting to go to the group’s meetings. 

A. Decision on Financial Support for Board Members attending North Central Region Conference-  The funds we were expecting from the close out from NRCS are not there.  We budgeted $500 and at the last meeting we set $1500.  Bud may get reimbursed by the Indiana League of RCDs and Marshall by the Region.  The registration is $185.  Tabled until we get more info.

B. Review June 16 actions 

Raoul draft of short questionnaire of activities - tabled

National Dues to be Paid in Oct. for use of Grant Station - We will pay in Oct. to get a longer time, through 2012.

Brian Report on Building Demolition at STRCD Otter Creek Woods-  The buildings are down.  We need to flag and perhaps fence before we let people in.  Brian will work up the 1st generation of parking lot and Karen will lay out an edu trail.  Bud has signed Brian’s neighbor letter.  Raoul will get addresses and send them out using;

http://beacon.schneidercorp.com/Application.aspx?AppID=99&LayerID=962&PageTypeID=1&PageID=963&Q=1681600900&KeyValue=84-05-25-701-003.000-021
Update on items in Trailer; Brian will try to sell what we can, especially stuff that will not keep.

C. STRCD Woods Invasive Workday Update – Raoul and Bev sprayed while Paul and the Ellises lopped.

D. Entrepreneurial Opportunities Discussion; Selling of lumber – Bev has great plans for using niche markets to value add on wood products from the woods.  As soon as we get the harvest plan we can start at the new woods.  Perhaps it can expand into member’s blow downs and or harvest “waste”.  Bev and Bill Cary have “light on the land” harvesting and sawyering equipment to use and demonstrate.  A field day at their woods will be discussed at the next Forestry meeting.

E. Learning Series “Planning Mission Focused Special Events” Update – Bud and Jim attended.

F.  Steve explained the next Friends of Shakamak event, Bev moved to approve the project with Brian 2nd.

G.  Childrens’ Bill of Rights was briefly addressed.  As not everyone had read it,  It was decide to pursue it electronically.

H.  Jim is to look into the newly revamped 319 grants for Mike’s funding.

V. Staffing & Strategic Planning – Discussion ensued about where we are headed.  Will we survive through this reshaping of the organization or will we dwindle and die?  Except for Friends which will be leaving soon and AML which is project driven, we seem to be loosing committee attendees.  The transition to non Michelle assisted information distribution is not seamless.  Details that were followed through by the office are not getting done.  Staffing and funding are in the air until we get a better handle on what the woods mean, both in efforts/timing and revenue.  Steve offered the services of a friend who does strategic planning but no action was taken.  

VI. Next Meeting: no August meeting was set. 

Adjourn 9:30

Minutes prepared by Raoul Moore

CONSENT AGENDA

I.Board Minutes of June 16, 2011

II. Abandoned Mine Lands Committee Report – Committee Minutes reflect current activities.

III. Education Committee Report – Committee Minutes reflect current activities.

IV. Forestry Committee Report – Committee Minutes reflect current activities.

V. Invasive Committee Report – Committee Minutes reflect current activities.

VI. Friends of Shakamak Committee Report--- Committee Minutes reflect current activities.

