MINUTES

STRCD Council Board of Directors Meeting 

Wednesday Sept. 21, 2011
 at the truck stop at SR 59 and SR 42

Attendees; John Gettenger, Jan Came, Jim Spence, Bud

Sharp, Raoul Moore, Steve Herbert, Brian Gilmartin, Karen Staub, Doug Schoeber

All motions passed without opposition.

I. Call to Order (Bud) 6:12

II. Approve Consent Agenda – Brian questioned how the Releaf, a program that has landowners plant trees, money is recorded.  Jim said that it is off set by money in the State Farm money market bank account and that Asset listing = that liability. 

John noted that the AML grant income does not match grant expenses. $263 = 1% of the AML grant is left over. Mike Wilkinson’s fees are not covered by the grant but we are paying them (from the grant administration fees).  We get the 5% but then spend 4%. New grant admin fees will go up from current 5% to 8% to help cover Mike until we can get some other source of funding as we have had in the past. 

Brian 1st Jin 2nd.

III. Old Business – 

Review August Board Meeting Actions (all) actions designated to people, but Bev will not find funding for parking lot or do niche lumber markets. See real property committee.

Raoul draft of short questionnaire for potential and current members is in his other computer and is to be put in cloud soon.

National Dues to be paid in Oct. will also allow us use of Grant Station.  Jim will check the window of use before he sends dues in to make sure we get 15 months. See next month.

Otter Creek Woods, EQIP update and Deer Hunting at STRCD Woods;

Brian staked the parking area. 150 x 100 v 200 x 200 as suggested by Rose Hulman.

Brad Lawson says is we have busses we should 150 x 150.  Steve Herbert says a 6” base plus fabric is needed. Brad, when asked how high stumps should be left to help remove root balls, said 4-foot stumps.  When harvesting trees we should leave the trees on stump to help tip out roots. Jeremiah needs to mark the trees. 

Funding;

Laura sent email about a grant from Wallace Genetic (very similar mission statement). Brian called today and asked questions.  Redirecting unexpended funds is not a problem but we must explain in detail and get permission to use them on other projects. In kind volunteer labor is to be valued at $21.38/ hour.  Pavilion materials, with no base, are $45-60K.  Brian is working on valuation of each component and expects that price to come down.  Mike Wilkinson’s wife, Pat, is a grant guru and Brian will check with her.  Bud says ask high, for everything, and then if necessary pare down.  Their grant is $25 – 40 K.  Exclosure will run $5-6K but DNR has USFS grant and that we may have them put up the exclosure. Wabash Valley Foundation might chip in too. We should be asking every round from all the foundations for operations as well as field day funding and material.

Deer hunting is allowed by TNC but not leasing.  We can charge our expenses.  TNC’s, Ellen Jacquart, was asked about moving the pavilion across the drive to the west, and the trail and exclosure (no answer yet). Vigo County planning commission has to approve too.  Pit toilet and or leach field need to be found and laid out NOW.  No hills can be near and is it a bog?  Eddie Adams will do wetland determination.  Cost share is approved and work has started.

Karen will design and mark a nature/interpretive trail Oct 8th during Edu Com. meeting.   Keith Ruble says 10 volunteers / day = 100feet of trail. Define the trail and just walk it in v 4 feet wide with crushed stone base.  Some areas may need safety work done.

Neighbor letters have been mailed out.  Response from one neighbor was a message left on machine.  Bud returned the call and left message but no response.  Mailing list is in the office.

There are 10-12 “good stuff boxes” still in the trailer; Bud will get them to the office. Copy machine is not selling.

Raoul will present niche lumber sales to Forestry Committee for their response.

 “The cloud” – Doug- Currently STRCD files are in office on the computer and are hard drive back up.  When needed by some one, Laura has to pull and send on to us.  Files can be stored in “the cloud” and actually be safer from loss.  Any Internet access can access them, with different levels of security and access.  Option is google documents (more button), limited access to groups, versions of documents named by who has changed them. Documents are uploaded with formats of different programs available.  Skydrive is a MS version of google documents (hot mail).  Raoul will try with these minutes up on google and see how it works.  The cloud can search all documents in different formats or by creator or dates.

Discussion of Annual Meeting, Reunion Event, New and renew membership. Steve had a spreadsheet that he, Jan, and Jim had gone over in a premeeting. The multi function meeting will perform up to 4 functions.  They are planning for Friday night Nov 18 from 5 or 6 to 9.  Location is not yet set, but they are looking at; Girl Scout Conference Center in TH, 4H Vigo Co, 1st financial S 7th St in TH.  A good location is better than a free location.

Format; poster board of speakers and their times, static and active displays/ presentation (5-10 minutes) to group provided by each committee. Board and committee attendance is mandatory, with active participation. Stand and move, socialize and move around. 

Food and drink scattered with different food in different places to promote mingling and should be limited to finger food at manned booths.  Indiana wines, Oliver or… Served not self serve. 

Keynote speakers; They have 4 desired speakers; Larry Clemens TNC, Phil Lehmkuhler, USDA RD, Paul Cummins, SWCDs, Jared Chue IN Ag and Soils.  They want to get 2 of 4. 

Awards to recognize volunteers, donors, workers etc. Names to be submitted for approval. Bud will decide who, what, how many etc. after email solicitation.  Chairs will be in very, very short supply to keep people mingling.  Bud does not like standing. 

Timetable; invitations out by 10/17, rsvp by 11/ 9, head count by11/15. 

Budget; $1,150 

Fund raising;  Silent auction or 50/50 drawing were discussed. (Secretary’s note;  50-50s are not legal as only games of skill are allowed).  Invitation to the 1800 in database plus people we (committees) have dealt with in last 3 years and spun off groups, Community Foundations.  Committees will come up with names.

Steve administration serves for other NFP orgs;  In TH there was an expo for NFP agencies that would be a good place to look for clients. Marketing plan with list of services and THEN start to contact v ask Habitat in Putnam County what they need and see if we can provide was discussed.

Bev resigned; Web master, Jan can and will. Now we are one board member short. Hansford Mann, Steve will contact.  Doug Schober, Bud will contact.

Jim’s motion; that the Council adopt a five (5) month Strategic Plan, commencing immediately and terminating on February 29, 2012. Said Plan is comprised of three actions:

· Real Property Committee will raise funds for a parking lot at the Woods at Otter Creek

· The Council will provide staff support sufficient to meet the needs of the Committees

· The council shall serve as an “umbrella” non-profit organization, administer grants, offer office services for fees, seek funding for AML Project Coordinator wages

Steve 2nd

Karen has sold bulbs from woods for $60+ so far, soon to be $100.

IV New Business:

Attendees were asked to make a donation in the envelopes handed out so we have 100% participation by board, if not tonight then send it in to office.

Review of Regional Meeting; Marshal’s wife was ill so did not go.  Bud, conference fairly good but that Andrew Gordon, National ED, gave not a great presentation. Good motivational speaker, Green Brewery.  Many Councils have hired ED to fund raise and have gotten operational grants.  Discussion followed about fund raising for ED v building at woods.  Could we partner with another NFP and share an ED, OLC?

V Next Meeting: Date? Location? Time? 10/19

VI Adjourn

CONSENT AGENDA

(Note: These items will not be discussed at the Board meeting unless a Board Member requests an item be

transferred to the regular Agenda.)

I. Treasurer’s Report: Balance Sheet; Profit & Loss Statement
II. Real Property Committee Report – Committee Minutes reflect current activities.

III. Abandoned Mine Lands Committee Report – Committee Minutes reflect current activities.

IV. Education Committee Report – Committee Minutes reflect current activities.

V. Forestry Committee Report – Committee Minutes reflect current activities.

VI. Invasive Committee Report – Committee Minutes reflect current activities.

VII. Board Minutes of July 13 and Aug. 18, 2011

Friends of Shakamak Committee Report--- Committee Minutes reflect current activities.

