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Forestry Committee Meeting

Monday, April 4, 2011 - 6:30 p.m.

RC&D Office, Greencastle, Indiana 

MEETING MINUTES

Attendees:
Jeremiah Lemmons, John Ash, Brian Gilmartin, Paul Hoopengarner,


Ron and Lisa Ellis, Raoul Moore, Paul Myers, Bev Pestel, Doug and


Tonya Schober, Jim Spence and Susan Meadows
I. The meeting was called to order at 6:30 p.m. by Jeremiah.


II. Minutes of the March 7, 2010 meeting were approved, as corrected.
 Motion by Brian; second by Jim.

Correction:    Add the list of attendees to the 3/07/2010 Minutes.


III. Old Business:

A. Invasive Plants Committee Report – Moore reported that Hoosier Heartland got a grant for a CWMA coordinator.  That person should be available for us to use, especially for PR and events.  The IPC did not get the INPAWS grant for deer fence, but we are working on plans to do it in house.  


B. Bob Koenig Memorial Stone – Update - Meadows will check and see if it is done.


C. Bob Miller Memorial – Brian noted that, during the Real Property Committee meeting, the construction of a pavilion was proposed as a project at the new woods.  If donations cannot be found for all needed items, this would be a good use of these funds.


D. Proactive Removal of Ash Trees – It was noted that Fort Wayne applied for a grant for $1,000,000 to remove dead Ash trees.  An ounce of prevention…..


E. Forestry Awards Banquet (Follow Up) – All agreed that it was a good event and great speaker.  Bev (“It’s a cup holder, it’s a bird feeder.”) noted that the auction should not get any larger.  Discussion about silent auctions, registering items before arrival, and whether our members are frugal or just tight ensued.  Secretary’s note:   Use of the word tight makes me think that if we supplied alcohol during event we might get more and better bids during auction.  We had 54 attendees and, with the auction bringing in $485, broke even on the event.  We did not sent out sponsor solicitation letters since we had hit the sawmills up just last fall.  Next year’s speaker might be Sam Carmen, history of woodlands in Indiana, who had presented a number of years ago doing a one-man recreation of Charles Deam.  The Brazil YMCA has a facility that might give a break to Not-for-Profits.

F. IPC/Forestry Work Day at Vigo County Woods (Follow up Report) and Projects for Next Workday on 4/30 – There were 28 attendees; 8 who were new to STRC&D.  Jeremiah noted that he could get topography sheets with overlays of the property where we could keep track of what has been done so as to better use and prioritize activities.  He has been keeping track of herbicide use in his woods--what, when, concentrations, soil conditions, weather, temperature, time of day and year--and has seen interesting results on effectiveness.  The core delineation needs one or two more T post on the South end of the line.  The building envelopes need to be marked.  The property lines need to be walked and marked not only for us, but for the neighbors, too.  The front fence is in poor shape; it needs to be replaced.  The sign may be done by the workday and could be installed.


IV. Upcoming Events – Dobb’s Park (starting to see results) Invasives Removal Day, Saturday, April 16th and perhaps May 21st.  The new woods workday on April 30th (see above).


V. New Business:
A. Vigo County Woods, Forest Management Plan – Four professional foresters (Keith Ruble, Jack Nelson, Jeremiah Lemons, and Don Carlson) met and came up with the following:  The about 90-acre usable woods should be divided into 4 parcels.  Each should be harvested about every 3–4 years, yielding a 12–16 year per parcel harvest cycle.  There should be a “faux” core area that is easy to access to see what “no management” looks like.  The first to harvest parcel (40-acres) should be the eastern one.  Jeremiah soon will coordinate point inventories after e-mail alerts to see if people are interested in helping/accompanying. This summer he will do CFS, continuous forestry survey, plot points in the woods.


B. Fall Moonlight Forestry Course with Greene County – Jeremiah thinks that he will be doing the program, since it is one of his counties.  We will check and see what partnering means and, if it does not require too much office work, we will partner.

VI. Next Meeting Plans:
Monday, May 2, 2011 at 6:30 p.m.



It is time to meet at St. John’s Church, again, but Everett was not 


in attendance, so Susan will check it out.  June will probably be 


at Karen Staub’s North of Carbon.


VII. The meeting was adjourned.

The meeting notes were taken by Raoul Moore.
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